SUPERVISOR - FIFTH DISTRICT

South Orange County Beach Coalition
Meeting Agenda
Monday, December 15, 2025, at 4:00 p.m.

Location: OC Sailing and Events Center, Pilot House
OC Sailing and Events Center | 34451 Ensenada Pl, Dana Point, CA 92629

Welcome, and Introductions, and Land Acknowledgement
1. Approval of Updated Goals & Objectives

2. Draft State of the Coast Report Feedback and Current Project Prioritization

3. Map Activity Feedback

4. Discussion/Feedback
5. Confirm Next Meeting: tentatively January [TBD], 2025, at [TBD] (tentative)

6. Adjournment



Agenda Item #2: Approve Goals
Goals:

A. Increase collaboration across jurisdictions, agencies, and stakeholders for
coastal resiliency projects along the Oceanside Littoral Cell.

B. Identify green, grey, and hybrid solutions to replenish and retain sand and
minimize coastal erosion. while preserving, reestablishing, and enhancing
the natural coastal habitat where possible.

C. Support regional projects and collaborations to increase sand supply,
mitigate the impacts of sea level rise, protect critical infrastructure, and
decrease coastal erosion.

D. Identify funding opportunities to increase efficiency of financial resources
and decrease the individual financial burden for jurisdictions, agencies, and
beachfront communities.

E. Develop a coastal resiliency maintenance and enhancement plan and
implementation strategy.

F. Maintain, preserve, and enhance coastal recreation, heritage & culture, as
well as public access to the coastline.

Objectives:

A. Develop a robust understanding of sediment dynamics to enable
recommendations and activities to enhance coastal resiliency. Collect,
share and analyze relevant data and recommend activities to enhance
coastal resiliency.



