AGENDA
SOUTH ORANGE COUNTY BEACH COALITION
WEDNESDAY, AUGUST 12, 2026, 4:00 p.m.
OC SAILING AND EVENTS CENTER

33451 Ensenada Place, 2" Floor - Pilot House
Dana Point, CA 92629

SUPERVISOR KATRINA FOLEY
Chair
District 5, Board of Supervisors

NATHAN BANDA DONAL RUSSELL
Juaneno Band of Mission Indians Capistrano Bay District
Acjachemen Nation

JUSTIN GOLLIHER ANDY HALL
Orange County Flood Control District City of San Clemente

JAMES DINWIDDIE
Orange County Parks

Executive Officer
Makana Nova

COALITION PARTNERS: Bring Back Our Beaches, California Coastal Commission, California
State Parks, Capistrano Shores, Inc., City of Dana Point, Cotton’s Point Homeowner’s
Association, Cyprus Cove Community Association, Cyprus Point Homeowners Association, The
Breakers, Cyprus Shores Community Association/Homeowners Association, Orange County
Transportation Authority, Save Our Beaches, Shorecliffs Beach Club, Surfrider Foundation,
United States Army Corps of Engineers, and University of California, Irvine.

The South Orange County Beach Coalition welcomes you to this meeting. This agenda contains a brief
general description of each item to be considered. The Coalition shall not hold a meeting unless the number
of members participating constitutes a quorum of the Commission. The Coalition encourages your
participation and welcomes public comments on items under the purview of the South OC Beach Coalition.
If you wish to speak on a matter that does not appear on the agenda, you may do so during the Public
Participation period at the beginning of the meeting. Except as otherwise provided by law, no action shall
be taken on any item not appearing on the agenda. When addressing the South OC Beach Coalition, please
state your name for the record prior to providing your comments. Speakers may be limited to three (3)
minutes. Public speaker request forms will be available onsite.

The Coalition meeting will be an in-person meeting held at the OC Sailing and Events Center, Pilot House
(33451 Ensenada Place, 2" Floor, Dana Point, CA 92629).
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In compliance with the Americans with Disabilities Act, those requiring accommodations for this meeting
should notify OC Parks 72 hours prior to the meeting at southcoastalresilience@ocparks.com or (949)
923-2218.

All supporting documentation is available for public review at https://bos5.oc.gov/beach-coalition-updates
under the “Agendas and Minutes” link or by calling 949-923-2218 during regular business hours,
8:00 a.m. — 4:30 p.m., Monday through Friday.

. PLEDGE OF ALLEGIANCE (LED BY ANDY HALL)
II.  ROLL CALL

.  LAND ACKNOWLEDGEMENT - TRIBAL CHAIRMAN NATHAN BANDA
IV. CONSENT CALENDAR (ITEM(S) A)

The following item(s) on the consent calendar will be approved by one motion
unless a Member requests to pull a specific item.

A. APPROVE COALITION MINUTES FOR THE APRIL 15, 2025, MEETING
V.  DISCUSSION CALENDAR (ITEM(S) A—F)

A. ORANGE COUNTY TRANSIT AUTHORITY DRAFT COASTAL RAIL
RESILIENCY STUDY REPORT, EMERGENCY TRACK
STABALIZATION, AND SAND DELIVERY

ORANGE COUNTY TRANSIT AUTHORITY staff will present an overview
of the draft Coastal Rail Resiliency Study-Feasibility Report, emergency
track stabilization, and sand delivery.

RECOMMENDED ACTION(S):
Accept input. Receive and file.
B. EL NINO FORECAST AND IMPLICATIONS
UCI and USGS will present an overview of the NOAA forecast for the
anticipated El Nifio and implications for beach managers over the 2026—
2027 winter season.
RECOMMENDED ACTION(S):
Accept input. Receive and file.

C. SOUTH ORANGE COUNTY BEACH MAINTENANCE INDEX UPDATES

Staff will provide a brief update on the latest draft of the Beach Maintenance
Index for Sand Nourishment and receive additional feedback, as needed.
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VI.

VII.

VL.

RECOMMENDED ACTION(S):

Discuss, review, and provide feedback on the draft South Orange County
Beach Maintenance Index.

D. LOGOS AND PROJECTS, GRANTS, AND INITIATIVES SUPPORT
LETTER TEMPLATE

[STAFF REPORT ATTACHED]

Staff will present logo options to represent the South Orange County Beach
Coalition, a draft template form support letter, and a list of Board of
Supervisors authorized projects, grants, and initiatives for which the letter
can be adopted by the Coalition.

RECOMMENDED ACTION(S):
1. Select the South Orange County Beach Coalition’s logo.

2. Approve the South Orange County Beach Coalition’s Support Letter
Template.

3. Adopt list of projects, grants, and initiatives for which the South Orange
County Beach Coalition can submit letters of support in substantially the
form of the South Orange County Beach Coalition’s Support Letter
Template without further action of the Coalition.

PUBLIC PARTICIPATION

At this time, members of the public may address the Coalition on items of public
interest that are within the jurisdiction of the Coalition and are not contained in
today’s agenda.

EXECUTIVE OFFICER COMMENTS AND REPORT

At this time the Executive Officer may comment on non-agenda matters, provided
that no action may be taken on off-agenda items unless authorized by law.

A. GRANT/FUNDING UPDATES - A STATUS OF PENDING AND
ANTICIPATED FUNDING OPPORTUNITIES RELATED TO COASTAL
RESILIENCY

COALITION MEMBER COMMENTS AND REPORT

At this time Members may comment on agenda or non-agenda matters, provided
that no action may be taken on off-agenda items unless authorized by law.

ADJOURNMENT - NEXT MEETING: NOVEMBER 4, 2026, AT 4:00 P.M.



